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Early Learning Value 
Closing the Opportunity Gap 

James Heckman, 
winner of the  
2000 Nobel Prize  
in economics, 
demonstrates  
the return on 
investment for 
ECE. 

 



Source: Santa Clara County Partnership for School Readiness 

Early Learning Value 
Impact on Kindergarten Readiness 



Early Learning Value 
Impact on Third Grade Achievement 

Source: Santa Clara 
County Partnership  
for School Readiness 
(2012) 
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• Early learning strategy  
 for SJ/SV2020 
 
• Birth through third  
 grade focus 
 
• 2-, 5- and 7-year goals 
  in six strategic areas 
 
• Shared leadership,  
   leveraging of existing efforts 

Early Learning Master Plan (ELMP) 
Overview 
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• Engaging diverse 
stakeholders 

• Collaborating and 
sharing leadership 

• Leveraging existing 
assets and initiatives 

• Enhancing existing 
systems 

• Sustaining efforts 
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Early Learning Master Plan (ELMP) 
Overview 



• Three key types 
– Public awareness events 

and reports 
– Broad-based initiatives 
– Strategic area initiatives 
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Early Learning Master Plan (ELMP) 
Strategic Efforts 
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• Reports 
– Children’s Agenda Data 

Book (2013) 
– Local Planning Council 

Community Needs 
Assessment (2013) 

– LPC Policy Briefs (2013) 
• Events 

– Children’s Summit (2013) 
– Ready Kids, Ready Schools 

Conference (2012) 
 
 

 

ELMP Strategic Efforts 
Events and Reports  



• Signature efforts that cut 
across all strategic areas: 
– Educare of California at 

Silicon Valley 
– Race to the Top – Early 

Learning Challenge Fund 
– Transitional Kindergarten 
– READy to SOAR 
– Strong Start Early Learning 

Initiative 
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ELMP Strategic Efforts 
Broad-Based Initiatives 



ELMP Strategic Efforts 
Family Engagement and Leadership 

11 



• Guiding principles 
– Partnership 
– Families as 

strengths/assets 
– Social support 
– Cultural competence 
– Shared leadership and 

power 
– Shared responsibility 
– Child success 

• Family engagement 
and leadership institute 
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ELMP Strategic Efforts 
Family Engagement and Leadership 



• Ready Kids, Ready 
Schools Conference  

• Building Early Success 
with “Ready Schools” 
– Importance of integrating 

preschool and early 
elementary efforts 

– Rubric to facilitate 
collaboration, identify 
shared goals 
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ELMP Strategic Efforts 
Articulation and Alignment 



• Over 100 diverse stakeholders develop plan 
• ELMP launched, event sponsored by Adobe 

Systems 
• Working and advisory committees 

established 
• Educare of California at Silicon Valley 

(ECSV):  Invitation to apply 
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Sharing the Story 
Highlights and Future Directions 



• First year implementation 
underway, several goals 
achieved 

• Santa Clara County leads 
state and local transitional 
kindergarten efforts 

• City of San Jose one of five 
cities highlighted for early 
learning by National 
League of Cities 
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Sharing the Story 
Highlights and Future Directions 



• Over 90 partners remain engaged in ELMP 
implementation work 

• State/Santa Clara County awarded Race to 
the Top – Early Learning Challenge Fund 

• READy to SOAR launched (Campaign for 
Grade Level Reading) 

• City of San Jose receives National Pacesetter 
Award for School Readiness  
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Sharing the Story 
Highlights and Future Directions 



• Public Awareness Strategies 
– Children’s Summit 
– DRDP-SR Implementation Meeting 
– Children’s Data Book 

• Broad-Based Initiatives 
– Strong Start Early Learning Initiative 
– Family Engagement Impact Project 
– ECSV Capital Campaign and Media Event 
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Sharing the Story 
Highlights and Future Directions 



• Strategic Area Strategies 
– Family Engagement Institute 
– Family Engagement Impact Project 
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Sharing the Story 
Highlights and Future Directions 
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Can I Answer Any Questions for You? 



Lisa Kaufman, Ph.D. 
Director, Early Learning Services 

Santa Clara County Office of Education 
(408) 453-3606; lisa_kaufman@sccoe.org 

 
For more information on the Early Learning  

Master Plan, please visit 
www.sccoe.org/depts/students/early-learning-

services/Pages/elmp.aspx 
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Contact Information 
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