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Early Learning Value
Closing the Opportunity Gap

Rates of return
to investment in
human capital

Opportunity cost of funds

James Heckman,
winner of the Schooling
2000 Nobel Prize
in economics,
demonstrates
the return on Job Training
investment for
ECE.
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Early Learning Value
Impact on Kindergarten Readiness
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Early Learning Value
Impact on Third Grade Achievement

Kindergarten
Readiness
Profiles
(100 children)

3rd Grade
Achievement
Profiles
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00000
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33 Have mixed
proficiency

.

9 Somewhat

successful

9 Somewhat
successful _

Source: Santa Clara
County Partnership
for School Readiness
(2012)




Early Learning Master Plan (ELMP)

Overview

e Early learning strategy
for SJ/5V2020

 Birth through third
grade focus

e 2-,5-and 7-year goals l
IN six strategic areas

 Shared leadership,
leveraging of existing efforts

Success
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Early Learning Master Plan (ELMP)

Overview
 Engaging diverse
stakeholders

« Collaborating and
sharing leadership

* Leveraging existing
assets and initiatives

 Enhancing existing
systems

e Sustaining efforts
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Early Learning Master Plan (ELMP)
Strategic Efforts

| © Three key types

e _’ = — Public awareness events
e and reports

— Broad-based initiatives
— Strategic area initiatives
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ELMP Strategic Efforts
Events and Reports

 Reports

— Children’s Agenda Data
Book (2013)

— Local Planning Councill
Community Needs
Assessment (2013)

— LPC Policy Briefs (2013)

 Events
— Children’s Summit (2013)

— Ready Kids, Ready Schools
Conference (2012)
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ELMP Strategic Efforts
Broad-Based Initiatives

 Signature efforts that cut 3

across all strategic areas:

— Educare of California at
Silicon Valley

— Race to the Top - Early
Learning Challenge Fund

— Transitional Kindergarten

— READy to SOAR

— Strong Start Early Learning
Initiative
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ELMP Strategic Efforts

Family Engagement and Leadership

Birth to 8 Initiatives
Educare
Early Head Start/Head Start
Early Learning Master Plan/
SJ2020
Franklin-McKinley Children's
Initiative

Parent Engagement Project
Race to the Top/Child

Signature Program
READy to SOAR

Partners

Community-Based
Organizations

Families
Philanthropy
Public Agencies

y and b

iness leaders will

"

In collaboration with

families, administer...

*NAEYC's Engaging
Diverse Families
Project Family and
Program Self
Assessment Checklists

=Head Start Parent,
Family and Community

Involvement
Framework
=California Department
of Education Family
Engagement
Framework

»Zero to Three Tools

In collaboration with
families, strengthen...
*Home Learning
*Site/Home
Communication
*Family Assets &
Goals
*Relationship-Based
Practice
*Welcoming
Environments
*Families as Leaders
and Decision Makers
*Professional
Development
sCultural Diversity

Santa Clara County Early Learning Master Plan Family Engagement and Leadership Logic Model
OUR VISION: Families, educators, and ¢
environment of such high quality that each child’s ability to succeed is secured, the achi

In support of

families, provide...

= A voice through the
Parent Story Project

*Web-based
resources to support
as families as their
children's essential
teachers

*Opportunities for
training on
advocacy and
leadership

=Channels for sharing
feedbaclk and ideas

DATA-DRIVEN CONTINUOUS QUALITY IMPROVEMENT B EVALUATION

tgapis

liminated, and stud

In support of
familles, support...
*The Santa Clara
County Family
Engagement and
Leadership
Institute

*A series of
community forums
on family
engagement and
leadership

*The removal of
challenges to
family engagement

support and sustain an early system that ensures every child birth to age eight has the opportunity to learn in an
ts, families, the community, and the local economy benefit.

o .ﬂ_irp.uzh grade 3
= (P-3) community.

Every family will
have the

‘and ability to.
advocate for their
children's
development and
‘academic success.

INPUTS STRATEGIES OUTPUTS

Foundation of Our Work: Family Engagement and Leadership Principles

Partnership * Family Strengths * Social Support * Cultural Competence * Shared Leadership and Power * Shared Responsibility * Child Success
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ELMP Strategic Efforts
Family Engagement and Leadership

e Guiding principles
— Partnership

— Families as
strengths/assets

— Social support
— Cultural competence

— Shared leadership and
power

— Shared responsibility &‘ R
— Child success S U

« Family engagement P—— :
and leadership institute | e © 0O ==
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ELMP Strategic Efforts
Articulation and Alignment

SANTA CLARA COUNTY EARLY LEARNING MASTER PLAN . Ready Kids’ Ready
Buudmg Ecriy Success with “Ready Schoois
Arficulation and Alig Nt Res .‘5for-_-:erf'1 y Administrators SChOOlS Conference

e Building Early Success
with “Ready Schools”

— Importance of integrating
preschool and early
elementary efforts

— Rubric to faciltate
oot @ i collaboration, identify

B a WPC o = shared goals

FFFFF
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Sharing the Story
Highlights and Future Directions
e Over 100 diverse stakeholders develop plan

« ELMP launched, event sponsored by Adobe
Systems

 Working and advisory committees
established

 Educare of California at Silicon Valley
(ECSV): Invitation to apply
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Sharing the Story
Highlights and Future Directions

NATIONAL
oooooooo

* First year implementation AL 1 e

underway, several goals EDUCATIONAL ALIGNMENT
achieved FOR YOUNG CHILDREN

e

INSTITUTE

« Santa Clara County leads
state and local transitional
kindergarten efforts

« City of San Jose one of five _
cities highlighted for early \ {,f &
learning by National PROFILES OF LOCAL INNOVATION
League of Cities .
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Sharing the Story
Highlights and Future Directions

 Over 90 partners remain engaged in ELMP
Implementation work

o State/Santa Clara County awarded Race to
the Top - Early Learning Challenge Fund

« READy to SOAR launched (Campaign for
Grade Level Reading)

« City of San Jose receives National Pacesetter
Award for School Readiness
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Sharing the Story
Highlights and Future Directions

 Public Awareness Strategies
— Children’s Summit
— DRDP-SR Implementation Meeting
— Children’s Data Book

 Broad-Based Initiatives
— Strong Start Early Learning Initiative

— Family Engagement Impact Project
— ECSV Capital Campaign and Media Event
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Sharing the Story
Highlights and Future Directions

o Strategic Area Strategies
— Family Engagement Institute

— Family Engagement Impact Project
S RN\ bt 'y
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Can | Answer Any Questions for You?
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Contact Information

Lisa Kaufman, Ph.D.
Director, Early Learning Services
Santa Clara County Office of Education
(408) 453-3606; lisa_kaufman@sccoe.org

For more information on the Early Learning
Master Plan, please visit

WwWw.sccoe.org/depts/students/early-learning-
services/Pages/elmp.aspx
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