
Improving Life Outcomes And 
Reducing Institutional Harm For Youth

SHIFTING PRACTICES TO POSITIVE YOUTH DEVELOPMENT 
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Disclaimer

The views expressed are my individual views and 
not the views of East Side Union High School 
District, or any city or county board or 
committee in which I serve.
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Common Understanding 
We are allies in this work to improve life experiences and outcomes 
for children and youth.

If you are affected by the presentation, please do what you need to 
do to regulate and for self-care.  

Disagreement does not make us enemies.
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“Think About the Young People You Work 
With”

When you think about young people, youth, 
adolescents—what comes to mind? 

1. What are the character labels that typically come into 
mind when working with youth?

2. What are your hopes, goals and expectation for 
youth?
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Most Common Isms to Impact Children/Youth
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Let's Talk About Race
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http://www.cc.com/video-clips/g65t3j/the-daily-show-with-jon-stewart-the-r-word


Simplified Process that creates RED in 
our System

Predisposed 
Racial or Ethnic 
Character Trait

Decision-Making 
Point

Disparity
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Bay Area School District Uses Police To Discipline Students

https://www.nbcbayarea.com/on-air/as-seen-on/Bay-Area-School-District-Uses-Police-To-Discipline-Students_Bay-Area-330192271.htmls


ESUHSD Equitable Communities

• All students are welcomed as they are.

• student strengths and areas of growth are known and supported

• adults can positively respond to the social-emotional, wellness, and 
academic needs of every student

• All students are provided tasks that demand production through and 
beyond DOK 3 so that they can communicate like scientists, 
mathematicians, historians, artists, literary critics and more.
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CORE VALUES:        EQUITY           INCLUSIVENESS            COMMITMENT TO EXCELLENCE             DIVERSITY           PROFESSIONAL CAPACITY
EQUITY POLICY 0105:   EVERY STUDENT RECEIVES WHAT HE OR SHE NEEDS TO THRIVE SOCIALLY, EMOTIONALLY, AND ACADEMICALLY…….INTERRUPTING INEQUITABLE PRACTICES AND BIASES AND CREATING INCLUSIVE AND JUST 

CONDITIONS IN OUR SCHOOLS. 



PHYSICAL WELLNESS

Campus Supervision and Emergency Response (Safety)

1. Maintain a safe and secure campus from intruders.
(Active Campus Supervision, Crisis Response, and Run, Hide, Defend 
Trainings) 

2. Preserve life and property in a manner which promotes 
community. 

3. Develop positive relationships with students. 
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Traditional Juvenile Justice Positive Youth Development
 Target of Change

 Client

 Public Safety

 Control youth behavior

 Youth problems and deficits

 Supervision and control

 Probation supervision to ensure 
youth compliance with court 
orders

 Individual and family counseling, 
group therapy (insight-based) 

 Job counseling, community 
service as punishment 

 Outdoor challenge programs 
Mentoring, Big Brother/Big Sister 

 Remedial education

 Agent of Change

 Participant

 Community wellness

 Connect youth with social and developmental resources

 Youth assets and strengths

 Attachment and engagement

 Case management ensure youth access to range of 
social resources 

 Peer counseling, leadership development, family living 
skills, work experience, community service as job 
preparation, career exploration

 Youth/adult mentors work together on community service 
projects, intergenerational projects with elderly, etc. 

 Cross-age tutoring (juvenile offenders teach younger 
children), educational action teams, decision-making 
skills training
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Reflection…
1. Can we re-imagine how we engage and respond 

to youth unwanted behaviors?
2. Can we learn new ways of thinking and working?
3. Can we bring our experience and new ideas to 

life and shift policy and practice in our work and 
between and across our agencies to co-create 
the outcomes we want?
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◦ Superintendent’s Directive regarding when to Involve Law Enforcement (October 23, 
2015)

◦ Shift to “Teachable Moments” (Intensive professional learning for Administrators)

◦ SJPD Diversion Project Memo (January 19, 2016 and updated March 2017)

◦ Updated Board Policies regarding school culture/climate, officers on campus, and 
student discipline

◦ MOU with SJPD (Board Approved October 12, 2017, updated September 2019)

◦ Updated District Uniform Behavior Responses (interventions and consequences)

◦ Stakeholder Equity Committee (oversight on fair and consistent practices – Started 2018-19)

◦ Mandatory professional learning on implicit bias for all staff (2018-19)

◦ Mandatory professional learning for all officers (Completed October 2019)

How did we do it?



ESUHSD Equitable Communities

• All students are welcomed as they are.

• student strengths and areas of growth are known and supported
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CORE VALUES:        EQUITY           INCLUSIVENESS            COMMITMENT TO EXCELLENCE             DIVERSITY           PROFESSIONAL CAPACITY
EQUITY POLICY 0105:   EVERY STUDENT RECEIVES WHAT HE OR SHE NEEDS TO THRIVE SOCIALLY, EMOTIONALLY, AND ACADEMICALLY…….INTERRUPTING INEQUITABLE PRACTICES AND BIASES AND CREATING INCLUSIVE AND JUST 
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Q & A
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