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State of Homelessness 
in Santa Clara County



Root Causes of Homelessness

“The increase in homelessness is the result of a convergence of three 

key factors: the loss of affordable housing and foreclosures; wages 

and public assistance that have not kept pace with the cost of living, 

rising housing costs, job loss and underemployment, and resulting debt; 

and the closing of state psychiatric institutions without the concomitant 

creation of community based housing and services.”

- Page 10, 2010 Federal Strategic Plan to End Homelessness



By the numbers: California and Santa Clara County

Sources: 

HUD’s 2019 Annual Homeless Assessment Report

*Santa Clara County Homeless Census & Survey Comprehensive Report

2019 Point-in-
Time Homeless 

Count :

9,706*
*In the County of Santa Clara

CA has the 
largest numbers 

of people 
experiencing 
homelessness

SCC: 4th highest 
rate of Chronically 

Homeless Individuals 
of major metro 

regions in nation

SCC: One of the 
largest metro 

regions in nation 
with total people 

experiencing 
homelessness

70.3% 
unsheltered CA 

veterans

SCC: 
Unaccompanied 

Youth
THIRD LARGEST 

71.7% 
Unsheltered in CA
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2019 Homeless Census & Survey
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 81% were SCC residents at time of housing loss

 19% are Black/African American

 28% are ages 51 to 60; 12% ages 61+

 13% LGBTQ

 27% of survey respondents experienced domestic violence in 
their lifetime; 6% of survey correspondents reported currently
experiencing domestic violence

 42% of unaccompanied minors and transition age youth had 
been in the foster care system
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Home Not Found: Cost of Homelessness in Silicon Valley
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How is the community 
helping people get 

housed?



Housing First - The solution to homelessness is housing! 
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 The County follows a Housing First approach (not housing 

only)

 The goal? To quickly and successfully connect individuals 

and families experiencing homelessness to permanent 

housing without preconditions and barriers to entry

 Examples of preconditions: Sobriety, treatment or service 

participation requirements

 Supportive services are offered to maximize housing 

stability and prevent returns to homelessness as opposed 

to addressing predetermined treatment goals prior to 

permanent housing entry



Supportive Housing System
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Coordinated 
Assessment 

System

Homeless 
Management 
Information 

System

Housing & 
Community 

Development

Case Finding 
and 

Outreach

Homelessness 
Prevention

Rapid 
Rehousing

Permanent 
Supportive 

Housing

Transitional 
Housing

Interim Housing & Temporary Shelter



Supportive Housing System
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Client Assistance 

Requests

• Outreach Teams

• Emergency Shelter

• Multi-Service 

Center

• VHHP

Coordinated 

Assessment 

System



Rapid Rehousing
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Permanent Supportive Housing
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Transitional Housing
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Homelessness Prevention
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Homelessness Prevention
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Homelessness Prevention and COVID-19 Response
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How do people get into 
the system?



Coordinated Assessment System

Permanent Supportive 

Housing
Score of 9+ for Families 

w/Children 

Score of 8+ for Individuals

Rapid Rehousing
Score of 4-8 for Families 

w/Children

Score of 4-7 for Individuals

Minimal Intervention

Score of 0-3



The “Perfect” System
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 Everyone is assessed for necessary housing services

 Completely reliable assessment tool to determine the appropriate housing 

interventions that are needed for each household

 All agree on how scarce housing resources are prioritized

 All programs only take referrals from the countywide system

 All programs adhere to common performance measures and record all 

information in a common data system

 We have consistent access to administrative data to support the assessment 

tools and to report on the impact of housing programs on safety-net systems



How you have helped 
people get housed







The Veranda, Cupertino

 First Housing Bond 

funded development

Opened May 2019

19 units for seniors

6 as Permanent 

Supportive Housing

6 for Extremely-Low 

Income Households





Housing Bond Goals and Progress
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Unit / Affordability Type
Total Units Unit Goals % of Goal Met

Permanent Supportive Housing 1,352 1,800 75%

Rapid Rehousing 81 1,600 5%

Affordable to ELI Households 330 800 41%

Affordable to VLI Households 419 600 70%

Totals 2,182 4,800 45%



Total Supportive Housing Production
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366 691 967

2,024 Total Units (all sources) Since 2015

In Operation Under Construction Pipeline

 Includes 1,433 units through the housing bond

 Pre-2016 Measure A & Non-Measure A, 

examples

 Eagle Park (Mtn. View), Edwina Benner (Sunnyvale)

 Orchard Ranch (Morgan Hill), Laurel Grove (San 

Jose)

 Second Street Studios & Renascent Place (San Jose)





Five-Year Community 
Plan to End 

Homelessness



PREVIOUS 

PLAN 

PROGRESS TO 

DATE
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AGGRESSIVE 

TARGETS
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AGGRESSIVE 

TARGETS 



Progress To Date
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2,979

17,021

20,000

Goal: Housing 20,000 People by 2025



It’s Not a Program It’s a Movement

Establish 
Supportive 

Housing 
System

Construct 
New 

Supportive 
Housing Apts.

Improve the 
Housing 

Production 
System

Harness the 
Power of the 
Safety-Net

Create an 
Economy that 

Works for 
Everyone

Expanding Collective Impact and Shared Responsibility



County of Santa Clara
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 Integrate specialty mental health services 

and funding as part of PSH

 Integrate safety-net programs into the 

supportive housing system

 Provide integrated medical services to 

enhance supportive housing programs

 Advocate for supportive / ELI housing

Photos courtesy of the Mercury News



Additional Resources

 https://www.sccgov.org/sites/yes/Pages/home.aspx
 https://www.sccgov.org/sites/osh/ContinuumofCare/Repo

rtsandPublications/Pages/EndingHomelessness.aspx
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https://www.sccgov.org/sites/yes/Pages/home.aspx
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QUESTIONS?


